KLAMATH

Community College

Program Action Plan Template

Program: Education Date: May 24, 2023 Submitted By: Peggy Bullock and Kelley Fritz

Action Item 1

Proposed Action Hiring of two adjuncts for the Education department

Responsible Party Klamath Community College

Success Criteria Position is filled and classes assighed

Resources Job posting in NeoGov and on the KCC website

Timeline Fall 2023

Action Item 2

Proposed Action Revision of ECE PLOs and CLOs to align with NAEYC

Responsible Party ECE Program Lead and ECE Advisory Committee

Success Criteria 100% of the courses aligned with NAEYC professional standards

Resources Current PLOs, CLOs, NAEYC standards, Curriculum Committee

Timeline Spring 2025

Action Item 3

Proposed Action Hiring a bilingual adjunct for the ECE Spanish pathway courses and hiring ESL support for the Early Childhood Program
students

Responsible Party Klamath Community College

Success Criteria Position is filled

Resources Job posting in NeoGov and on the KCC website

Timeline Fall 2023
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